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WHO IS FORDLABS?

As a dedicated team within Ford, FordlLabs
partners with Ford businesses to solve
significant problems by developing digital
products and services in a lean, human-
centered fashion.



PROJECT DESCRIPTION

e To design a digital space tailored for FordLabs employees for
recognizing birthdays, accomplishments, milestones, and
other events.

e Provide FordLabs employees with a cost-effective, collaborative,
and user-friendly platform to celebrate each other within the
organization.



PROAECT MOTIVATION
\D OUTCOML

Project Motivation

Existing solutions can have costs that quickly add up over time and fail to meet individual teams'
varying use cases throughout the greater company.

User Group Project Outcome
Hi-fi prototype of the proposed design
FordLabs Employees solution and initial framework of the

design system




PROJECT TIMELINE

MILESTONE 1 MILESTONE 2 MILESTONE 3

Understand the current social
culture and needs of FordLabs Develop wireframes and user- Develop and evaluate high-

employees. test design concepits. fidelity mockups.
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MILESTONLE 1

Understand the current social culture and needs of
FordlLabs employees
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ACTIVITILES

01
RESEARCH

|dentify similar
products in order

to look at existing
features and

layouts

02
DESIGN SYSTEM
RESEARCH

Brainstorm ideas for
interface based on
research

03

COMPETITIVE
ANALYSIS

Explore existing

applications with

similar use cases
including

KudoBoard




ACTIVITIES CONTINUED

04 05

USER INTERVIEW SKETCHING AND
IDEATION

Get insights into Explore possible
user needs and use initial design ideas

cases for our
potential design
solution




KUDOBOARD DEMO

Goal of Kudoboard Demo:

We wanted to understand the current system used by FordLabs employees to celebrate
coworkers. We did this by looking into their current system, Kudoboard.

Findings:
e Kudoboard is a paid service utilized by organizations like Ford.

e Kudoboard serves as a virtual space for sharing positive sentiments and acknowledging
achievements.

e Users create digital boards on which they post messages, photos, and other content.




Happy Birthday

+ Add to board

text, and themes
o Simplicity within the
platform

Happy Birthday! x* [ Wishing you a day filled with laughter,

joy, and all the wonderful things that make you smile. Here's

to another fabulous year ahead! Enjoy every moment!

From Damaris Adeniji

4 Happy birthday to you, Happy birthday to you, Hag

birthday you, Happy birthday to you! ¢ aleCt you r boa rd type

From Dama

ite Board ® Premium Board O Milestone Board
5.99 per board $8.99 per board $19.95 per board

emium Kudoboard allows 100 contributions on a single board for a one-time charge of

Happy Birthday to someone who brings so much brightness
and positivity into the world! May your special day be as . B9, |t's perfect for larger groups on birthdays, work anniversaries, and other special
fantastic as you are, filled with love, laughter, and asions! You can start with a Premium board and upgrade later.
unforgettable moments. Cheers to another amazing year

ahead!
Checkout > or, try a free demo

Need unlimited boards, multiple Kudoboard creators, and all the extra bells & whistles?
Check out the Business Plan instead <

Kudoboard ended up being too
expensive and had features
that were not used by
employees

CURRENT PLATFORM

e Social media feel for the
posts

e includes images, emojis,

5.

Buy multiple & save! g
O Premium Package
From $29 per year

PREMIUM BOARD

$8.99

(one-time charge)

+’ Up to 100 board posts

+" Add messages, photos, and GIFs
+ Choose from 100+ backgrounds
+ Attach a gift card

+" Deliver online

+" Order as a book or poster

+/ Add or record video posts

+/ Download a copy

Prices quoted in USD. Kudoboard processes payn
with Stripe and accepts over 135 currencies.



COMPLETITIVE ANALYSIS

not relevant

m blog.newlyword...
o www.youtube.co...

Factors of comparison:

keka 1 . Price

8 Kudoboard

Alternatives - | — - d e Type of boards

Newlywords Blog [%ms Kudoboard ‘ e Main features

itemuverWe haveyou covered | | onare your videos with friends, e

with this list of companies that offer family, and the world ¢ S|m|lar|t|es/d|fferenCeS

ehosics Ifyouentl messdgess ORecognize | How diid this help?

%E?%E?gﬁTegiﬁe"?f%t'fﬂ?’ﬂ‘a“v: uxdexpstudiosp24.sl... -ﬁ‘. e Found features we liked and disliked from all

GROUP CARDS Prithvi

platforms and created our interview protocol

Celebrations &= by

Airspeed H

e

o i A A
et W s B & ' :

Never forget a birthday, work Best Kudoboard
anniversary, or special occasion Alternatives 2024 |
again with Celebrations by Airspeed. Capterra
Wish Board Kudos: Automate bir‘thday and work Looking for alternatives to
Creating A Culture Of : : PR Kudoboard? Find out how
Reco nigtion anniversary celebrations, all within Kudoboard stacks up against ts
yft _ & Slack. &= *Why do thousands of competitors with real user reviews,
Enjoy free kudos board to celebrate pricing information, and what
ay birthdays, recognize milestones, & features they offer
employee appreciation. Online group '

ates on card with music & slideshow. Virtual
Card Signing



SER INTERVIEWS

Celebration Weekly

Channe Touchbase OVERVIEW
Culture
e Have weekly meetings where shoutouts
usually happen
e Bonding surrounds games

o As icebreakers or after-work gaming

how might

— we fiiter sessions

these gifts?

Features

e The platform should be quick and easy to

How might we
ﬂ'ealte-a seamless Cake i U S e

features

e Have gifs, emoji reactions, and themes

‘;:”fii‘ e Calendar notifications




DESIGN SYSTEM RESEARCH

IDEAS

I:
J.-Y Date
o ( 08/17/2023 o (Lo o Select date

Simple/minimal design
i }:; MM/DD/YYYY Mon, AU 1 7
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me and S M T W T {mm/dd/yyyy Return EaSy tO naVIQate
e the S M T W T
ity ir B e Clean open pages

ere Cant

2 3 4 5 6
*/

HOVER » 4

HOVER — HOVER —>
D TR




Apple's

memoji

Friads B“’“"‘“ﬂ

Background

music on card
- allows to stop
and play music (
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CRAZY 8

8 minutes to
sketch, 8 different
ideas regarding
interface layout,
icons, feature
shapes, etc.

SKETCHING & IDEATION

Erika Suin Shin

FAVORITES

These designs

visualized specific

features that best
reflected our
projects values.



CONTINULED

IDEAS

-Side navigation bar
-Calendar for organizing events
-Prioritize simplicity

-Avoid overwhelming elements
-Light and fun feel to the platform
-Create a sense of community
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MILESTONL 2

Develop wireframes and user test design concepts




O1
SITE FLOW

Create an
organized site flow
that is simple and

user-friendly

ACTIVITILES

02

MID-FIDELITY
WIREFRAMING

Reiterate the lo-fi
wireframe mock-
ups based on the
feedback received
from the workshop
and usability
testing.

03

USABILITY
TESTING

Test mid-fi
wireframes to

gather insights for
hi-fi prototypes.




SITE FLOW

HOME PAGE » viEwIHe A » CREATE BOARD
BOARD
Side Menu
o Templates e Preview Pop-up e Templates
o> Departments e Headline Post o Search Bar
o Upcoming Events e Contribution Posts o Categories
Filter Boards * Side Menu e Edit
Profile o Contributors o Name
o Help o Teams o Recipients
o Settings * Profile o Anoynomus toggle
Requests * Requests o Schedule Send
> Active/Pending » Calendar » Board Preview

Calendar




HOME PAGE

Side Menu

o Templates

o Departments

o Upcoming Events
Filter Boards
Profile

o Help

o Settings
Requests

o Active/Pending
Calendar

SITE FLOW
=

VIEWING A
BOARD

e Preview Pop-up
e Headline Post
e Contribution Posts
e Side Menu
o Contributors
o Teams
e Profile

e Requests
e Calendar

CREATE BOARD

e Templates
o Search Bar
o Categories
e Edit
o Name
o Recipients
o Anoynomus toggle

o Schedule Send
e Board Preview



HOME PAGE

Side Menu

o Templates

o Departments

o Upcoming Events
Filter Boards
Profile

o Help

o Settings
Requests

o Active/Pending
Calendar

=

VIEWING A
BOARD

e Preview Pop-up
e Headline Post
e Contribution Posts
e Side Menu
o Contributors
o Teams
e Profile

e Requests
e Calendar

SITE FLOW
=

CREATE BOARD

e Templates
o Search Bar
o Categories
o Edit
o Name
o Recipients
o Anoynomus toggle

o Schedule Send
e Board Preview




Home Page

MID-FI MOCK-UPS
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MID-FI MOCK-UPS
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Pending Boards
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MID-FI MOCK-UPS
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MID-FI MOCK-UPS

-
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Menu Pending Boards
4 N 4 ™
Templates Board Name 1
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Board Name 2
Damaris Adeniji Date: MM/DD/YYYY
Product Designer| Dev Ops. Team Team Mame:
| A

Happy Birthday Paul!! PICTURE p ’

N
Slay the night away :))) Board Name 3
Date: MM/DD/YYYY
e Team Mame:
® )

Claire O’ Malley ~

Project Manager | Dev Ops. Tean

\ J
Happy birthday! Gyatt to eat ™~ Calendar
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MID-FI MOCK-UPS

- oy
Contributors .

Pending Boards

+ Isaac Cheun

I ) (} Veritatis ad maiores magni similigue earum ipsum 4 h

+ Tejasvi Bhagwatkar molestiae officiis. Possimus voluptas nulla recusandae Board Name 1

« Prithvi Manjunatha adipisel voluptatem ut officia. Date: MM/DD/YYYY

. nIaTe @ Team Mame:
. vy

-

s ‘{“ ~ g ™
h Board Name 2
Date: MM/DD/MY Y Y'Y
@ O O Q Team MName:
M vy

Possimus volulas
ut officia.

@00

Active Boards

4 ™
Board Name 1
Date: MM/DD/YY Y'Y
Q Team Mame:
h /
e N
b 4 Board Name 2
@ ™ 5} ) Date: MM/DD/YYYY
Team Mame:
. _J

® (Add a comment... N
@00 Board Name 3
Isaac Cheung Date: MM/DD/YYYY
Project Manager | Dev Ops. Tean Team Name:
A A

Veritatis ad maifred ) . . ,
malestiae officity. P Happy Birthday Tejasvill You're very cool very
-

adipisci voluptafem swag! s

similiqua sarumgps Presents, Presence, and Power brother B)
voluptas nulla récu
officia.Veritatis di
molestiae officil. P

adipisei voluptaflem ut officia.
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Contributing
Employees

Project Teams
by
Departments

MID-FI MOCK-UPS

Contributors

» |saac Cheung
« Tejasvi Bhagwatkar
« Prithwi Manjunatha
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similique earum ipsum molestiae officiis. Possimus
voluptas nulla recusandae adipisci voluptatem ut
officia.Veritatis ad maiores magni similique earum ipsum
molestiae officiis. Possimus voluptas nulla recusandae
adipisci voluptatem ut officia.
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Search
Themes

Choose
&

Edit Theme

MID-FI MOCK-UPS
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Choose
Theme

Make

Anonymous

MID-FI MOCK-UPS
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MID-FI MOCK-UPS
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USABILITY TESTING PROTOCOL

OBIJECTIVES:

OBTAIN AN UNDERSTANDING OF THE CURRENT PLATFORM FLOW.

IDENTIFY THE AREAS OF CONFUSION AND MISSING ELEMENTS IN THE
CURRENT DESIGN FLOW.

EVALUATE THE EFFECTIVENESS OF THE CURRENT PRESENTATION.



USABILITY TESTING

Home Page
Better f
e the home
nav bars page sid‘e
panels are a

Expects

homepage little too busy

welcame

message | ——
Profile +
Settings are
redundant
Calander
hard to see the icons on the
the date w_iﬂ'l calendar are a
the E_rnOJ_i little confusing
blocking it except for the
birthday cake
———

Generate

Create Board

Make it more
clear on how
difference :D_:d‘ﬂ
Ccontributions
between to hoard
pending and —
other boards
T — Homepage
boards give the
idea of being
templates rather
than existing
boards
T —
Suggestions [ Add ons
likes the search
idea of bar not

voice/music  needed
recordings = ——

Distinction
between Archive
and ForYou {and
what can be seen

on either or)

—

post page

Making what Making
anonymous invite box
does more less

clear confusing

Confusions

unclear contused about unclear what
T
as
e gs baunpusiished) picture are for

More clear waseLsure what
- : the invite thing on
identifier for creating a board
what search I3 B8 AT

; no button to dick
is used for on

Evaluate

/ Priorities

some of the
boards are
note
consistent with
each other

Better naming
convention for
board types

creating a
welcome

page

Prioritization
e Naming Convention
e Welcome Page
e Enhancing Clarity



FURTHER DEVELOPLED




MILESTONLE 3

Develop and evaluate high-fidelity mockups

—



ACTIVITILES

O1
USABILITY
TESTING

Use the information
from mid-fi testing

and implement it
into hi-fi prototype
development.

02
FIGMA MOCKUPS

Develop
prototypes of
proposed web

designs on Figma.

03

TRANSFER
DOCUMENTATION
Hand off the high-

fidelity to

FordLabs.




DESIGN SYSTEM

+«» Upcoming & Calendar & Button
o Posts F’age - Board... MON TUE WED THU FRI SAT SUN Label Label
Board Name I 2 3 4 5 6 7
.lluclplzu-nl:
| 8 9 @ n 12 13 14
15 16 17
22 23 24 925 28 27 28 Label L Label J
29 30 31 ] 2 3 4

o o Headings/Headline 30 IDEAS
% Posts Page - Imag...

e Font: Poppins

e Fun yet easy-to-read
i vwenarre colors

Fae: =

ik L ENT

++ Posts Page - Text ...

e Minilmal clean pages




HI-FI

MOCK-UPS |@ ) Name

HOML
PAGL

For you

{E:I In-Progress

— ]
t.n Received

Calendar
March 10th, 2024

“ March, 2024

UE "WED T FRI SA&AT  SLIM

4 4 5
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