
PURDUEUX 

x



Our Team

Damaris Adeniji Claire O'Malley Tejasvi BhagwatkarJoe Maddux

Erika Suin Shin Kavni Shah Mahi Tripathi Joel Archer Isaac Cheung

Prithvi Manjunatha



Paul Parsons Maira Mansoor

Special Thanks



Our Sponsors

Juliet Jimenez Lukas Marinovic



TABLE OF CONTENTS

01
INTRODUCTION

02
FORDLABS
CULTURE

03
WIREFRAMES

AND USER
TESTING

04
HI-FIDELITY

05
NEXT STEPS



As a dedicated team within Ford, FordLabs
partners with Ford businesses to solve

significant problems by developing digital
products and services in a lean, human-

centered fashion. 

WHO IS FORDLABS?



To design a digital space tailored for FordLabs employees for
recognizing birthdays, accomplishments, milestones, and
other events.

 
Provide FordLabs employees with a cost-effective, collaborative,
and user-friendly platform to celebrate each other within the
organization. 

PROJECT DESCRIPTION



PROJECT MOTIVATION
AND OUTCOME

Project Motivation
Existing solutions can have costs that quickly add up over time and fail to meet individual teams'

varying use cases throughout the greater company.

Project Outcome
Hi-fi prototype of the proposed design

solution and initial framework of the 
design system

User Group

FordLabs Employees



PROJECT TIMELINE
Understand the current social
culture and needs of FordLabs

employees. 

MILESTONE 1

Develop wireframes and user-
test design concepts.

MILESTONE 2

Develop and evaluate high-
fidelity mockups.

MILESTONE 3



MILESTONE 1
Understand the current social culture and needs of

FordLabs employees



ACTIVITIES
01

RESEARCH
02

DESIGN SYSTEM
RESEARCH

Identify similar
products in order
to look at existing

features and
layouts

Brainstorm ideas for
interface based on

research

03
COMPETITIVE

ANALYSIS

Explore existing
applications with
similar use cases

including
KudoBoard



ACTIVITIES CONTINUED
04

USER INTERVIEW

05
SKETCHING AND

IDEATION

Get insights into
user needs and use

cases for our
potential design

solution

Explore possible
initial design ideas



KUDOBOARD DEMO

Goal of Kudoboard Demo: 
We wanted to understand the current system used by FordLabs employees to celebrate
coworkers. We did this by looking into their current system, Kudoboard.

Findings: 
Kudoboard is a paid service utilized by organizations like Ford.
Kudoboard serves as a virtual space for sharing positive sentiments and acknowledging
achievements.
Users create digital boards on which they post messages, photos, and other content.



CURRENT PLATFORM

Social media feel for the
posts
includes images, emojis,
text, and themes
Simplicity within the
platform

Kudoboard ended up being too
expensive and had features
that were not used by
employees 



COMPETITIVE ANALYSIS
Factors of comparison:

Price

Type of boards

Main features

Similarities/differences

How did this help?

Found features we liked and disliked from all

platforms and created our interview protocol



USER INTERVIEWS
OVERVIEW

Culture 

Have weekly meetings where shoutouts

usually happen

Bonding surrounds games

As icebreakers or after-work gaming

sessions 

Features 

The platform should be quick and easy to

use 

Have gifs, emoji reactions, and themes

Calendar notifications



DESIGN SYSTEM RESEARCH
Simple/minimal design
Fun colors
Easy to navigate
Clean open pages

IDEAS



SKETCHING & IDEATION

8 minutes to
sketch, 8 different

ideas regarding
interface layout,

icons, feature
shapes, etc. 

CRAZY 8

FAVORITES

These designs
visualized specific
features that best

reflected our
projects values.



-Side navigation bar 
-Calendar for organizing events

-Prioritize simplicity
-Avoid overwhelming elements

-Light and fun feel to the platform
-Create a sense of community

IDEAS

CONTINUED



MILESTONE 2
Develop wireframes and user test design concepts



ACTIVITIES
02

MID-FIDELITY
WIREFRAMING

Reiterate the lo-fi
wireframe mock-
ups based on the

feedback received
from the workshop

and usability
testing.

03
USABILITY
TESTING

Test mid-fi
wireframes to

gather insights for
hi-fi prototypes.

01
SITE FLOW

Create an
organized site flow
that is simple and

user-friendly   



01
Site Flow

Create an organized site flow that is simple and user-friendly

Preview Pop-up 
Headline Post 
Contribution Posts 
Side Menu

Contributors 
Teams

Profile 
Requests 
Calendar

SITE FLOW

HOME PAGE
VIEWING A

BOARD
CREATE BOARD

Side Menu 
Templates
Departments
Upcoming Events

Filter Boards
Profile 

Help 
Settings 

Requests 
Active/Pending

Calendar 

Templates 
Search Bar
Categories 

Edit 
Name 
Recipients 
Anoynomus toggle 
Schedule Send 

Board Preview 
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MID-FI MOCK-UPS

Home Page



MID-FI MOCK-UPS

Side Menu Bar

Help Buttons

Pending
Board

Request

Active
Boards 

Calendar/
Upcoming

Events



MID-FI MOCK-UPS



MID-FI MOCK-UPS

Board Preview 



MID-FI MOCK-UPS

Main Post Pop-
up



MID-FI MOCK-UPS
Contributing
Employees

Project Teams
by

Departments Posts Added 



MID-FI MOCK-UPS

Choose 
&

Edit Theme

Search 
Themes

Filter
 Themes



MID-FI MOCK-UPS

Choose 
Theme

Choose 
Recipients

Make
Anonymous

Send
 On



MID-FI MOCK-UPS



USABILITY TESTING PROTOCOL

OBTAIN AN UNDERSTANDING OF THE CURRENT PLATFORM FLOW.

IDENTIFY THE AREAS OF CONFUSION AND MISSING ELEMENTS IN THE
CURRENT DESIGN FLOW.

EVALUATE THE EFFECTIVENESS OF THE CURRENT PRESENTATION.

OBJECTIVES:



USABILITY TESTING

Prioritization
Naming Convention
Welcome Page
Enhancing Clarity



FURTHER DEVELOPED 



MILESTONE 3
Develop and evaluate high-fidelity mockups



ACTIVITIES
01

USABILITY
TESTING

02

FIGMA MOCKUPS 

Use the information
from mid-fi testing
and implement it

into hi-fi prototype
development.

Develop
prototypes of
proposed web

designs on Figma.

03
TRANSFER

DOCUMENTATION

Hand off the high-
fidelity to
FordLabs. 



Font: Poppins
Fun yet easy-to-read
colors
Minilmal clean pages

IDEAS

DESIGN SYSTEM



HI-FI
MOCK-UPS

HOME
PAGE

CALENDAR
PAGE

SEND
BOARD

CREATE
BOARD
SELECT

RECIPIENT
CHOOSE
TEMPLATE

POST
PAGE



HI-FI
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NEXT STEPS

USABILITY
TESTING

BRANDING

Continue Hi-Fi
usability testing,
improving our

designs based on
feedback given

Explore creating
unique design

branding for our
product, rather

than use FordLabs
branding

FINISH HI-FI’S DOCUMENTATION

Polish Hi-Fi’s and
deliver to our

sponsors.

Hand off detailed
transfer

documentation to
FordLabs. 
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